Minutes of June 16", 2026, Board Meeting

The Fire Board of the Sherwood Forest Estates Fire District met in Regular session, held at
the fire house at 450 Little John Road, Williams, Arizona. The following topics and any
variables there too were subject to Board consideration, discussion, approval, or other
action.

1. Call to order at 5:00pm
2. Pledge of Allegiance

3. Roll Call: Walt Krushinsky (Chairperson), Dan Rousch (after swearing in), Debra Hamby
(Clerk). Also attending, Matt McDowell (Chief) and Chuck Pruett (assistant Chief). Public —
Sign in sheet recorded

4. Nominations and vote to a third member to the Board: Walt K. nominated Dan Rousch,
Debra H. second — he was then sworn in.

5. Voted to move to an Executive Session: Debra made the motion to move to an Executive
Session, Walt K. second. When returning Walt K. made the motion to resume regular Board
meeting and Debra H. second.

6. Minutes: May 2026, Board Meeting: Motion made by Walt K. to accept the minutes and
seconded by Debra H. and the board voted unanimously to accept.

7. Treasurer's Report: May 2026 Financial details: Walt K. read the overview w/ income at
107.4% and expenditures were at 110.4% of budget. Debra asked about the very old
checks that have not been cleared yet and Matt said he will check into it. Debra H. made a
motion to accept the financial report, and Walt K. seconded, and board unanimously voted
to accept.

8. Budget: The Board approved the 2026-2027 Budget. As of today, the budget has been
posted for 1 month. Once Walt gets the June financials, he will submit the budget to the
County.

9. Reports:

a. Correspondence: Coconino County sent a letter to remind the Board of the
deadline for submitting the Budget

b. Auxiliary: Ronda texted- Bingo is still on for this Thursday. The next Aux. meeting
is this Friday at 10am and Rock painting is next week 6/24 at 6pm.

c. Fire Chief report: Read and attached

d. Board Report: none

e. POA: The 1*t blood drive this year was a great success, with 14 donors. Next
drive will be Aug. 22™. This Saturday will be a Movie Night. Next Annual meeting
will be July 5%.



10. Old Business: None

11. New Business: None

10. Call to the Public: Kathy K. spoke about Moonset Pit. Lines have been backed up. The
county has not been pushing the piles; she feels that this has been solved. She has all the
spots for volunteers filled. At this point there have been 281 participants, 69 from
SFE/MtnRose, 1289 acres, 2071 hours, 3055 yards and 211 return trips.

11. Adjournment: at 5:35 pm Debra H. made a motion to adjourn, and Dan R. 2nd. All in
favor.



Sherwood Forest Estates

Fire District

450 Little John Road, Williams, AZ 86046
Phone: (928)220-5207
Email: sherwoodfirechief@gmail.com

CHIEF’S REPORT JUNE 16™, 2026

ACTIVITY:
e Incidents since last Board Meeting:
o 5/25/26, Lock out assist
EQUIPMENT:
e Apparatus Update:
o Engine 1 (in service)
FR10 (in service)
Tender 4 (in service)
Tender 5 (in service)
Tender 8 (in service)
Brush 6 (in service)
Brush 11 (in service)
Tundra (in service)
New Engine (Building out, Repaired air leak at RWC under
warranty)
e Station
o Emergency Power- operational
o Septic- operational
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TRAINING:

5/30/26-4 members, Drafting, dumping and port-a-tank operations.
McDowell+Pruett went over new engine extensively to be able to train volunteers.
Monday checks continue.

Volunteered Hours- 15
Does not include paid personnel hours



DISTRICT NOTES:8

Sherwood Forest Estates

Fire District

450 Little John Road, Williams, AZ 86046
Phone: (928)220-5207
Email: sherwoodfirechief@gmail.com

Fire danger Very HIGH, Stage 1 currently, Stage 2 will begin
June 18th

Met with Red Cross about distributing Smoke detectors
Participated at the KADAMPA Fun Fair

Purchased all new unit identifiers and door decals for
rebranding

Consolidated burn piles and added more dead/downed wood
to them, will not be burned till winter.

Working on new engine build out, will have quote for approval
next board meeting

CARE FOR EACH OTHER

SUBMITTED BY:

MATTHEW MCDOWELL, FIRE CHIEF
SHERWOOD FOREST ESTATES FIRE DISTRICT



