Minutes of December 16, 2025, Board Meeting

The Fire Board of the Sherwood Forest Estates Fire District met in Regular session, held at
the fire house at 450 Little John Road, Williams, Arizona. The following topics and any
variables thereto were subject to Board consideration, discussion, approval, or other
action.

1. Call to order at 5:00pm
2. Pledge of Allegiance

3. Roll Call: Walt Krushinsky (Chairperson), Jason Doud (Treasurer), Debra Hamby (Clerk),
Rodger Anderson (Board Member). Also attending, Chuck Pruitt (Asst. Chief). Public — Sign
in sheet recorded

4. 2026 Annual Board Elections for positions: Debra H. nominated Walt K. as Chairperson
and Jason D. 2" and the board voted unanimously to accept. Walt nominated Debra H. as
Clerk, Rodger A. 2" and the board voted unanimously to accept. Walt K.nominated Jason

D. as Treasurer, Debra. 2" and the board voted unanimously to accept.

5. Minutes — November 2025, Board Meeting: Motion made by Jason D. to accept the
minutes and seconded by Walt K. and the board voted unanimously to accept.

6. Treasurer’s Report: November 2025 Financial details: Jason read the overview w/
income at 57.2% and expenditures were at 20.9% of budget. Deb H. made a motion to
accept, and Rodger A. second, and board unanimously voted to accept.

7. Reports:
a. Correspondence: None

b. Auxiliary & POA: None for Auxiliary. POA's newsletter has been sent out via mail
and email.

c. Fire Chief report: Read and attached
d. Board Report: None

8. New Business: None

9. Old Business: None

10. Call to the Public: Kathy Krushinsky reported: Buggy Wheel was open for a few
residents to use for insurance need to remove forest debris from property w/ permission
from Forest Service. Moonset Pit will open again next year on the 1°* Sat. of May and
continue until the end of September. Will be giving out Thank you letters and gift cards to
those that helped this year (with the POA's help).

11. Adjournment: at 5:18pm Jason D. made a motion to adjourn, and Debra H. 2nd. All in
favor.
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CHIEF’S REPORT DECEMBER 16™, 2025

ACTIVITY:
e Incidents since last Board Meeting:
o 11/22/25- EMS
o 12/3/25- EMS
EQUIPMENT:

e Apparatus Update:
o Engine 1 (in service)

FR10 (in service)

Tender 4 (in service)

Tender 5 (in service)

Tender 8 (in service)

Brush 6 (in service)

Brush 11 (in service)

Excursion (in service) Listed for sale
o Tundra (in service)

e Station
o Emergency Power- operational
o Septic- operational

O O O O 0O O O

TRAINING: Bi-monthly training continued: First one cancelled. Second monthly
training 12/7/25 — 4 Members Pumping, truck familiarization

Volunteered Hours-13
Does not include paid personnel hours
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DISTRICT NOTES:

e Fire danger Low, No fire restrictions

e Purchased new office printer

e Renewed yearly contract with Accountant

e Renewed VFIS yearly contract

e 34 dispatched calls for service year to date

e 368.5 logged department volunteer hours year to date, not
counting paid positions, Thank to our volunteers!!!

e Merry Christmas and Happy Holidays from our Sherwood
Families to yours.

CARE FOR EACH OTHER

SUBMITTED BY:

MATTHEW MCDOWELL, FIRE CHIEF
SHERWOOD FOREST ESTATES FIRE DISTRICT



